Wiltshire Council

~———-_ Where everybody matters

AGENDA

Meeting:  Tidworth Area Board

Place: Tidworth Garrison Theatre, St Andrew's Road, Tidworth, SP9 7EP
Date: Monday 4 March 2019
Time: 7.00 pm

Including the Parishes of Chute, Chute Forest, Collingbourne Ducis, Collingbourne,
Kingston, Enford, Everleigh, Fittleton, Ludgershall, Netheravon, Tidcombe and Fosbury,
and Tidworth.

The Area Board welcomes and invites contributions from members of the public.
The chairman will try to ensure that everyone who wishes to speak will have the
opportunity to do so.

If you have any requirements that would make your attendance at the meeting easier,
please contact your Democratic Services Officer.

Refreshments and networking opportunity from 6:30pm

Please direct any enquiries on this Agenda to Kevin Fielding (Democratic Services
Officer), direct line 01249 706612 or email kevin.fielding@wiltshire.gov.uk

All the papers connected with this meeting are available on the Council’'s website at
www.wiltshire.gov.uk

Press enquiries to Communications on direct lines (01225) 713114 / 713115

Wiltshire Councillors
Clir Mark Connolly, Tidworth

Clir l1an Blair-Pilling, The Collingbournes and Netheravon
ClIr Christopher Williams, Ludgershall and Perham Down
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RECORDING AND BROADCASTING NOTIFICATION

Wiltshire Council may record this meeting for live and/or subsequent broadcast on the
Council’'s website at http://www.wiltshire.public-i.tv. At the start of the meeting, the
Chairman will confirm if all or part of the meeting is being recorded. The images and
sound recordings may also be used for training purposes within the Council.

By entering the meeting room you are consenting to being recorded and to the use of
those images and recordings for broadcasting and/or training purposes.

The meeting may also be recorded by the press or members of the public.

Any person or organisation choosing to film, record or broadcast any meeting of the
Council, its Cabinet or committees is responsible for any claims or other liability resulting
from them so doing and by choosing to film, record or broadcast proceedings they
accept that they are required to indemnify the Council, its members and officers in
relation to any such claims or liabilities.

Details of the Council’s Guidance on the Recording and Webcasting of Meetings is
available on request.
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Items to be considered

Time

Chairman's Welcome, Announcements and Introductions
(Pages 1 -4)

Chairman’s Announcements:

e Children’s Centres Consultation on proposals to develop the
community model

e Electoral Review — Next Steps
Apologies for Absence

Declarations of Interest

To receive any declarations of disclosable interests or dispensations
granted by the Standards Committee.

Minutes

To confirm the minutes of the meeting held on Monday 28 January
2019.

Police Update
Fire & Rescue Update

CCG - Maternity Consultation

Sarah MacLennan — Wiltshire CCG will give a presentation about
the new Larkhill MOD family health centre and an update on the
maternity transformation consultation.

Highways Schemes 2019-2020 (Pages 5 - 20)

Decision on highways schemes for the forthcoming year.

Community Engagement Manager Update

Richard Rogers
To Include:

e Wiltshire Walking Projects
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10

11

12

13

14

TCAP Thematic Group Updates

Health & Wellbeing Group — Reia Jones

Dementia Action Alliance — Brian Pratt

Older Person & Carers Champion — Tony Pickernell
Multi Agency Forum — Marc Read

Multi Faith Group — Col Jamie Balls

Sports and Leisure Group - Col Jamie Balls

Community Transport Group Update
Clir Mark Connolly.

Updates from Town and Parish Councils, the Army, NHS, and
other Partners (Pages 21 - 28)

To receive any updates.

Community Area Grants

To determine any applications for Community Area Grants.

Grant application packs for the Community Area Grants Scheme

are available from the Community Area Manager or electronically at:

http://www.wiltshire.gov.uk/communityandliving/areaboards/areaboar
dscommunitygrantsscheme.htm.

Date of Next Meeting

The next meeting of the Tidworth Area Board will be on Wednesday
15 May 2019 at Collingbourne Ducis Villlage Hall.
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Agenda ltem 1

Chairman’s Announcements

New proposals to build on successful community model for children’s

Subject: :
centre services
Web _ L . .
) http://www.wiltshire.gov.uk/council-democracyconsultations
contact:

Wiltshire Council is asking for people’s views on proposals to expand its successful
model of providing children’s centre services in local community venues.

More vulnerable families are being reached as many of the services for under 5s are
now provided at the heart of communities.

Currently the services are provided in a mix of venues, including dedicated buildings
or community sites such as libraries, church halls and community centres. More
people are also accessing information online so future provision will have to meet
that need.

Latest figures show on average 83% of the activities that children’s centre services
run are already held in community venues. In Cricklade this is 92% and in Longfield
all activities are held in the community or parents’ homes.

Now Wiltshire Council is keen to expand the successful model by finding more
community spaces including halls, libraries, campuses and leisure centres. People
are being consulted on alternative venues so underused buildings can be closed and
more sessions can be held for children and families in well-used community sites.
The services for families with under 5s provide a range of support and advice around
parenting, home learning environment, domestic abuse support, employment and
training opportunities and healthy lifestyles.

Children’s centre services would continue to work in collaboration with health visiting
and midwifery and other colleagues who support housing and employment. There
would also be a greater emphasis on providing help earlier for families before they
reach crisis point.

Due to reductions in funding to the council, we are having to look at funding for all
services. We have worked with children’s centre services providers The Rise Trust
and Spurgeons, to identify underused buildings to ensure that frontline services to
our families are protected. They have helped provide an overall picture of which
centres are best used and where new community venues can be found. The centres
which are part of the consultation are: Cricklade, Pewsey, Mere, Salisbury City,
Trowbridge Longfield and Westbury White Horse.

If these proposals are accepted Cricklade, Pewsey, Westbury and Trowbridge
Longfield would be offered to onsite childcare providers to expand to offer much
needed additional childcare. Mere will be offered back to the school and the lease will
be surrendered on Salisbury City which is rarely used as services are offered in the
Methodist church next door as it is a far better space.

The consultation is available at http://www.wiltshire.gov.uk/council-democracy-
consultations and will run from 23 January until 20 March 2019 with a report due to
go to cabinet later this spring.
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Chairman’s Announcements

Subject: Electoral Review — Next Steps
Web
contact: committee@wiltshire.qgov.uk

Following a public consultation from 28 August - 5 November 2018 the Local Government
Boundary Commission for England (“The Commission”) has announced its proposals for a
pattern of 98 electoral divisions across Wiltshire to apply from the next unitary elections in
May 2021. The Commission received submissions from Wiltshire Council , many town and
parish councils and other interested individuals in developing its proposals.

The draft recommendations of the Commission, along with the submissions it received,
can be accessed via their website at the following link . In some areas the proposals are
significantly different to the Wiltshire Council proposals.

The Commission has launched a further consultation to receive comments regarding its
proposals, which will run from 5 February — 15 April 2019. This will be the final
opportunity for any parties to comment upon the proposals.

Next Steps
The Electoral Review Committee of Wiltshire Council is considering the draft

recommendations of the Commission and will be recommending a course of action for Full
Council.

The Committee encourages any member of the public, any town or parish council, and
any other parties, to respond to the consultation via the Commission’s website and to
reviews@lgbce.org.uk.

The Committee would also be happy to receive any such comments to help inform
its own deliberations.

Final Stage
In July 2019 the final recommendations of the Commission will be published. At this stage

they will no longer be able to be amended — a draft order will be prepared for laying in
Parliament, where the recommendations may be accepted or rejected, but not amended.
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Wiltshire Council

~————"_ Where everybody matters

MINUTES

Meeting: TIDWORTH AREA BOARD
Place: Wellington Academy, Tidworth Rd, Tidworth, Wiltshire SP11 9RR
Date: 28 January 2019

Start Time: 7.00 pm
Finish Time: 8.35pm

Please direct any enquiries on these minutes to:

Kevin Fielding (Democratic Services Officer), Tel: 01249 706612 or (e-mail)
kevin.fielding@wiltshire.gov.uk

Papers available on the Council’'s website at www.wiltshire.gov.uk

In Attendance:

Wiltshire Councillors
Clir lan Blair-Pilling, Clir Mark Connolly and Clir Christopher Williams

Wiltshire Council Officers

Marc Read — Community Engagement Manager
Richard Rogers — Community Engagement Manager
Kev Fielding — Democratic Services Officer

Town and Parish Councillors

Collingbourne Ducis Parish Council — Ken Millard

Collingbourne Kingston Parish Council — Nigel Braybrook
Everleigh Parish Council — Denis Bottomley

Ludgershall Town Council — Janet White & Owen White
Netheravon & Fittleton Parish Council — Mary Towle & Alan Wood
Tidworth Town Council — Sue Fell & Brian Pratt

Partners

Wiltshire Police — Acting Inspector John Hutchings
Tidworth Garrison — Lt Col Nick Turner

Lovell — Nicola Schneider

Total in attendance: 30
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Chairman's Welcome, Announcements and Introductions

The Chairman welcomed everyone to the meeting of the Tidworth Area Board
and thanked the Wellington Academy for hosting.

The following Chairman’s Announcements contained in the agenda pack were
noted:

e Polling District and Polling Place Review

e Special Schools

Apologies for Absence

Apologies for absence were received from Reia Jones - Tidworth Community
Area Partnership and Humph Jones - Tidworth Town Council.

Declarations of Interest

There were none.

Minutes

Decision

e The minutes of the meeting held on Monday 26 November 2018 were
agreed as a correct record and signed by the Chairman.

Police Update

The written update was noted from Acting Inspector John Hutchings.

Fire & Rescue Update

The written update was noted.

A video “We are DWFire” was also shown.

Solutions for Health Weight Loss Programme

Matt Bearne - Solutions4Health gave a short presentation that outlined the
Shape up 4 Life Programme.

Points made included:
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e That SU4L was a freel2 week weight management programme for
Wiltshire residents.

e |ts aim was to support people to lose weight and keep it off long term
through realistic changes.

e Delivered in groups of approximately 15 people.

e It aimed to provide participants with the tools they need to make educated
changes & live a healthy and active lifestyle long term.

e Session were interactive and discussion based peer support.
e Delivered by instructors qualified in nutrition and exercise.

The Chairman thanked Matt Bearne for his presentation.

8 Office of the Police and Crime Commissioner- Precept consultation
Jerry Herbert — Deputy Wiltshire Police & Crime Commissioner presented a
video which outlined the OPCC priorities and precept proposals.
The Chairman thanked Jerry Herbert for his presentation.

9 Community Engagement Manager Update
Marc Read — Community Area Manger gave a brief update.
A short video was shown outlining the planned National Armed Forces Day
celebrations to be held in Salisbury during June 2019.
The Chairman thanked Marc Read for his update and for his hard work and
dedication as the Tidworth Community Engagement Manager over the past few
years.

10 TCAP Thematic Group Updates

Health & Wellbeing Group

¢ A well-attended and useful meeting of the group was held on Thursday
17 January.

e The group are scheduled to meet again in May on a date yet to be
confirmed.
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Dementia Action Alliance Group - Brian Pratt

e Next meeting Monday 29 April.

Multi Faith Group — Lt Col Nick Turner

e Now working with the Nepalese community.

The Chairman thanked everybody for their updates.

11

Community Area Transport Group Update

Clir Mark Connolly introduced the CATG update.

e That the report of the CATG meeting dated Monday 14 January 2019 was
noted and approved.

e Date of Next Meeting Monday 29 April 2019.

The Chairman thanked ClIr Connolly for his update.

12

Updates from Town and Parish Councils, the Army, NHS, TCAP and other
Partners

NHS Wiltshire — The written report was noted.

Healthwatch Wiltshire — The written report was noted.

Lovell

e That over 40 houses had now been handed over to the DIO.

Ludgershall Rail Group

e Good work ongoing, with the group now on the radar.

Fittleton Parish Council

e That the Christmas lights switch on had been well attended with around
£60 raised for charity.
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Tidworth Town Council
e That two litter picks were arranged for the half term period.

e Plans under way for the town festival in July.

Everleigh Parish Council — The written report was noted.

The Chairman thanked everybody for their updates.

13 Grant Review - Tidworth Saddle Club
Sibille Stevenson gave a brief presentation which outlined how funding from the
Tidworth Area Board had benefitted the Tidworth Saddle Club.
The Chairman thanked Sibille Stevenson for her presentation.

14 Community Area Grants

The Area Board members considered the following grant funding applications:
Community Area Grant Funding

Decision
Phoenix Hall Management Committee awarded £1,000 for Phoenix Hall,
Netheravon wipeable chairs.

Tidworth Armed Forces Day 2019 requesting £2,000 for Tidworth Armed
Forces Day 2019 - this application was withdrawn.

Decision
Nepalese community awarded £1,000 for books and magazines printed in
Nepalese.

Youth Grant Funding
Decision
T2a awarded £4,000 for positive learning activities for young people and

families.

Wiltshire Museum requesting £3,402 for Tidworth Youth Rocks to a
Prehistory beat drama project — this application was withdrawn.
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Councillor Led Initiative — ClIr lan Blair-Pilling

Decision

Tidworth Community Area Public Rights of Way Improvement Programme
awarded £6,000 for new kissing gates, tools and other materials etc as well
as revenue costs to seed fund the scheme.

Decision
National Armed Forces Day awarded £1,000

Date of Next Meeting

Monday 4 March 2019 at the Tidworth Garrison Theatre.
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CommunityPolicing

One team

SOUTH WILTSHIRE COMMUNITY POLICING TEAM - MARCH 2019

Sector Head: Insp Pete Sparrow
Sector Deputy: Sgt John Hutchings

A very warm welcome to the fifth edition of the South Wiltshire Community Policing Team Area Board
report.

As usual, this report encompasses the entire South Wiltshire CPT within its pages with the idea being
that it will give a much greater understanding of the issues facing South Wiltshire as a whole
community, rather than in isolation by single area.

My policing team operate on the basis of ‘One Team’ and as such, resources are moved around on a
daily basis according to demand. Whilst each Police Officer and our PCSO’s will still retain ownership
of a given area in terms of longer term problem solving approaches, the very nature of policing and
answering calls for service often dictate that officers are brought together from the wider area to
respond to given circumstances. This has always been and will continue to be the case.

Once again and moving forward, I will continue to report on the efforts of our Special Constabulary
without whom our job would be very much more difficult and as such we are so incredibly proud of
our Special Constabulary Officers.

The time they give, the effort they make, the results they produce, the confidence and support they
provide to both colleagues and our communities is nothing short of incredible.

The document is broken down in to 6 parts:

Introduction

Staffing - listed are the Community Coordinators and PCSO’s for your given area.
Community Engagement - How to contact us and where we are due to be.
Particular Issues and Crime Series

Specials Update

Items of Note

DRGNS

Operation Fairline / Fortis Update

[ am very much hoping that this will be the last update on this operation. As we quickly approach the
anniversary of this incident unfolding, announcements have now been made regarding the current
state of the clean-up process for the remaining police controlled site at Christie Miller Road. This will
soon see a removal of the policing requirement for the cordon and will be a welcome relief for the
teams who have supported the operation through abstractions or overtime.

Wiltshire Police - 178 years of public service — Primus et Optimus

Page 11




fa

CommunityPolicing

One team

DS Nick Bailey - Many of you have offered get well wishes for DS Bailey over the last 12 months and
we were all really pleased to see his return to work in January. We all wish him well moving forward.
Nick made a decision a few weeks ago that he wanted to give back to the Intensive Care Unit at
Salisbury District Hospital where he received such fantastic lifesaving care and as such he
immediately signed up to run the Salisbury Marathon in August 2019. In just a few short weeks he
has raised an amazing £9170 and donations continue to flood in.

If you would like to support him in this, he has set up a Just Giving page for donations to the Stars
Appeal which can be reached using the following link:

https://www.justgiving.com/fundraising/nickbailey1772?utm id=124

Staffing

[ am currently responsible for the 10 Community Policing Teams across the southern area. These are
based at Salisbury and Amesbury police stations with 5 teams in each covering a 24/7 365 duty
pattern.

Each team is made up of Police Officers, Police Community Support Officers, Local Crime Investigators,
and uniquely in the south, the Prisoner Transport Team. Central to these officers are my Community
Coordinators who are very much the heart of the team and whom many of you will know on first
name terms.

In addition to these officers we have some 40 Special Constables who are aligned to the teams. They
will try to work predominantly with their aligned team but can slot in anywhere around their
availability.

Of course the deployability of these officers will depend on sickness, training, external commitments
etc etc. so the actual numbers will vary almost on a day to day basis. Whilst I would love to list them
all, I have limited the information to the officers that make up the immediate community team whom
have the closest relationships and links with our communities, those being our Community Policing
Coordinators and PCSO’s. These officers are pivotal in maintaining strong working relationships with
the whole community, be it business or public and they all work exceptionally hard at doing just that. I
would like to welcome those latest officers joining us and have highlighted a few below. I am sure that
you will quickly get to know them and together we can continue to help keep Wiltshire as being one of
the safest counties in the country.

During the first week in March we welcome two new local crime investigators to the team and in May
we will see the arrival of 5 new police officers to the South. We also have several new PCSO’s joining
the team who are currently in their tutorship. I welcome their addition to our vibrant and diverse
team and look forward to you meeting them on their given areas.

Salisbury

Pc 1792 Al Cromwell - Coordinator

Pc 2687 Caroline Ralph - Coordinator
PCSO 3951 Val BROWN - City Centre

Wiltshire Police - 178 years of public service — Primus et Optimus
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PCSO 8686 Gareth JAMES - City Centre

PCSO 9465 John Taylor - City Centre

PCSO 3985 Laura KING - Southampton Road and the Friary
PCSO 8704 Kady GREEN - Castle Road and Bishopdown
PCSO 8195 Kim ORZA - Bemerton Heath

PCSO 9001 Matthew MURRAY - Churchfields and St Pauls
PCSO 6025 Simon WARD - Harnham

South Rural

Pc 1157 Matt HOLLAND - Coordinator

PCSO 6227 Matt SMITH - Downton Rural

PCSO 6314 Nicola CLARK - Wilton Town/ Rural
PCSO 6150 Jenny MOSS - Laverstock and Old Sarum
PCSO 8076 Simon NASH - Alderbury Rural

Amesbury

Pc 1596 Lucy WILEMAN - Coordinator

PCSO 8098 Pippa BREWER - Durrington, Larkhill, Bulford and Figheldean
PCSO 9031 Luke George - Ludgershall

PCSO 9362 Jonathan Akehurst - Tidworth / Ludgershall

PCSO 3972 Levi MORPHY - Amesbury Town

PCSO 9364 Mark DOUSE - Amesbury Town

PCSO 6623 Amy JONES - Ludgershall

PCSO 6716 Luke HOSKEN - Tidworth

PCSO 3961 Tina ROYLANCE - Amesbury Rural

Contact Us

Contacting Wiltshire Police by phone -101 should be used for non-emergencies such as:

Reporting a non-urgent crime or incident (unless the crime or incident is in progress, when you
should dial 999)

Contacting local officers

Making us aware of policing issues in your local area (consider email as below)

Making an appointment with a police officer

For any other non-emergency, such as making a complaint

999 should be used for an emergency, when a crime is happening, someone suspected of a crime is
nearby, someone is injured, being threatened or in danger.

You can also contact local officers about non-urgent issues via email -
General Community Policing enquiries - CPTSouthWiltshire@wiltshire.pnn.police.uk

Wiltshire Police - 178 years of public service — Primus et Optimus
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For crime updates and local policing news via email, please sign up to our Community Messaging
scheme at -
www.wiltsmessaging.co.uk

You can also follow us on Facebook - search ‘Salisbury Police’ ‘Amesbury Police’ or ‘Tidworth Police’
or on Twitter - @SouthWiltsCPT

Community Engagement

[ am once again pleased to report that since my last attendance at all Area Boards where [ promised
that if you asked, we would endeavour to deliver; this has been achieved yet again. [ would encourage
your members to continue to engage with our CPT staff either individually or via the e-mail inbox with
requests for attendance to specific events.

This is a key area of our work and comes in many forms, from our physical presence on the traditional
beat or through PULSE patrols, to our mobile and cycle patrols as well of course as our social media
footprint. Our Social Media following in the South is the largest outside of Swindon and is testament
to the quality of the information that we are reporting. Very often, ongoing incidents, updates and
results will be broadcast on Facebook and Twitter and if you do not yet follow us in this form, I would
urge you to do so.

Wherever possible our teams are engaging with the community at every level and one of these ways is
through community consultations, where a member of staff will be made available to speak to our
community on any given day and time. These consultations are a great way to meet and greet my staff
that are local to you and are a great way for you to raise any issues that you may have directly with an
officer or PCSO at that time.

Community Consultations will take place at the following venues and dates:

Waitrose, Churchill Way - Dates to be confirmed via social media and messaging, 1400 x 1600hrs

Salisbury Charter Market — Dates to be confirmed via social media and messaging, 1000 x 1200hrs
Salisbury Library - Dates to be confirmed via social media and messaging.

Downton - Wednesday 13t March Landford Parish Council, 1915hrs Landford Village Hall - Matt

Holland / Simon Nash

Dates and times will be advertised through social media and community messaging so please make
sure that you follow us to receive them. Further venues across the area are being sought at the
moment and if you have any event or venue suggestions please let us know via the CPT e-mail listed
above and we will endeavor to be there!

Wiltshire Police - 178 years of public service — Primus et Optimus
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Neighbourhood Tasking Meetings

The next Tidworth/Ludgershall NTG is planned for May 14t at the Garrison Theatre in Tidworth at
1430hrs.

An NTG is in the initial stages of being developed in the Southern Area Board at this time.

Amesbury Rural’s next meeting is planned for 20t March 2019.

Amesbury/Durrington/Bulford/Larkhill & Figheldean NTG Thursday 28t March 19.00 at Amesbury
Police Station.

Independent Advisory Group (IAG)

This year has seen the development and setting up of the first IAG for the South of the County which
sits 4 times a year. This group is made up of members of the public from a diverse background to
assist us as an organisation with advice from the ground on certain aspects of our work. This has
included consultation on the use of Spit Hoods for example to see how such items of equipment might
be viewed by our communities and this source of feedback has proved very useful.

Spit Hoods have now been agreed for use by trained officers and their use will be rolled out over
coming months.

This is particularly poignant given that one of my officers was assaulted only last week by being spat
at in addition to being kicked.

Our next local IAG meeting is planned for 7th March 2019.

If you would like to be considered for joining this group, there is a formal application process and the
numbers are limited but please get in touch.

Particular Issues and Crime Series
Salisbury City.

As previously reported, over the Christmas period, we unfortunately experienced significant
disruption to the Christmas Market as a result of the activities of a group of unruly youths who were
fighting and causing much ASB around the city. This activity was resource draining and resulted in
our having to issue Sect 35 ASB exclusion orders for the city on several occasions over the period.
These exclusions were robustly enforced resulting in the arrest of one of the ringleaders for breaching
it and another for an assault which occurred during the same period of disruption. Both youths have
been charged for their part in the incidents and more youths are being spoken to in relation to the

Wiltshire Police - 178 years of public service — Primus et Optimus
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same. As is typical with such things, the larger group is attracted by a small number of ringleaders and
we are working with our partners in diverse ways to target these individuals with a view to breaking
the cycle of behaviour.

UPDATE - All identified youths involved in these incidents have now been identified and have either
been issued Antisocial Behaviour Contracts or are being managed in other ways in partnership with
colleagues from Wiltshire Council.

As aresult, issues within the City Centre have been significantly reduced since the height over
Christmas / New Year and no further Sect 35 notices have been required during the intervening
period.

We have also worked with McDonalds over recent weeks to find ways to reduce the offending
behaviour that has been associated with their premises in Winchester Street. This too has seen a
significant reduction in incidents being recorded in regards to calls for service. We will continue with
this relationship over coming weeks and months to ensure that together we are getting it right.

Salisbury City Centre CCTV has continued to be instrumental in the recording and reporting of crime
over the last few weeks and operators in the control centre have been working hard with us to
prevent and detect crime with some fantastic results. More volunteers have come forward to assist in
this and this will hopefully see increased availability of staff to manage the systems live.

The images and footage available are usually of excellent quality and we will continue to work
alongside SCC and Salisbury BID in keeping Salisbury safe.

Dangerous Drug Networks (DDN’s) - This will continue to be a regular feature within these reports
and I make no apology for that. DDN'’s continue to infiltrate the south of the county pedalling drugs
and preying on our most vulnerable within the community. This is a struggle that unhappily we will
continue for some considerable time I fear, with our ‘wins’ only ever stemming the flow for short
periods. Such is the resolve of the drug barons, that they poke and prod our communities for any
slight weakness which is quickly and decisively exploited.

We cannot be complacent in our effort and attention to this area of our business, as the tendrils of
drug addiction and the destructive behaviour that it breeds are prevalent in every town on our area.

Closure orders continue to be an effective tool to assist in the prevention of crime and safeguarding of
the vulnerable within the City Centre.

Recent activity in this area of our business has again seen some fantastic results from excellent
policing skills and community led intelligence which is absolutely key to keeping the pressure on such

insidious activity.

Any intelligence in this regard is always welcome and can be fed in to the system via speaking to an
officer or member of staff, e-mail or through Crimestoppers on 0800 555 111.

Wiltshire Police - 178 years of public service — Primus et Optimus
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Harnham

PCSO Simon Ward has been away from the area for a couple of months due to some planned surgery,
but will hopefully be returning soon. In his absence his colleagues have been keeping tabs on things
and [ am happy to report that there are no emerging issues that are giving us cause for concern.

South Rural

¢ Lead Thefts - Downton and nearby villages from houses and buildings.
Additional patrols to deter and detect thefts of roofing lead. This is a cross border problem and
persons of interest are being looked at. Enquiries continue in relation to a suspect vehicle and
persons reported on in the previous report. Once again community intelligence is key to the
detention of these offences and all information is gratefully received on people and vehicles
that prick your interest or seem suspicious in your community. Photographs and good
descriptions are always welcome.

¢ Burglaries to outbuildings (garages/ sheds etc) - Targeted patrols in hotspots - currently
Grimsteads, Redlynch, Landford and Hamptworth - to deter/ detect offences. Ongoing
investigations and cross border intel sharing to identify offenders.

There have been several incidents over the last few days especially in relation to outbuildings being
targeted overnight. Our immediate response to this will vary according to the nature of the report
received and whether the offence falls in to a Burglary category of one of Theft and of course whether
itis a crime in progress.

We are always looking to provide the best service possible with the available resources at our disposal
and whilst in some cases this will be minimal, I do hope that the content of this report will go some
way to helping you understand that a phenomenal amount of work goes on within the whole team,
both at the front end of immediate response work as well as the slower paced investigations in the
background.

RESULT - A good result was recently broadcast regarding the successful prosecution of a catapult
wielding offender who randomly targeted a property in Coombe Bissett late last year. Again we will
always look at following the evidence and wherever possible we will prosecute persons who are
found committing offences when appropriate. Good private CCTV availability was hugely
instrumental in securing this prosecution as it made a denial difficult to achieve.

Amesbury and Tidworth
Target Patrols Tidworth/Ludgershall and surrounding areas

Following the Neighbourhood Tasking Meeting held on 5t February continued reassurance patrols
were agreed for Tidworth Leisure Centre, Empress Way and Millenium Park due to continued
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concerns around anti-social behaviour. Since 22nd February some 22 patrols have been undertaken
on the area.

Drugs activity has been highlighted around Wellington Academy and the surrounding areas and we
are working with the school and our partners to seek ways to detect and deter this behaviour.

We will continue to undertake these patrols and our communities can expect increased police activity
with stop and search powers being used where appropriate.

RESULT - Such activity resulted in the arrest of a driver for drug driving in recent weeks as well as
evidence of dealing. The driver has been released under investigation pending forensic results.

Target Patrols Amesbury and surrounding areas

Patrols continue in identified areas around Amesbury. Reassurance foot patrol around Muggleton
Road, especially as we approach the anniversary of the Salisbury incident.

New patrol commenced on 34 March at Clarendon Junior & Infant School. Some issues of asb have
been reported.

Community Speedwatch

Amesbury and Salisbury have now combined this priority and actively engage both in company with
and independently of CSW teams. Communities have reported back positively with regard to the
visible police presence this affords them and this activity will continue across the South.

Current locations for the next 2 weeks are:
Salisbury -

Woodfalls - B3080 The Ridge

Landford - Lyndhurst Rd/ New Rd

Amesbury-

Porton - near Winterslow Rd jnct

Collingbourne Kingston - near Cuckoo Pen Close
Stapleford

Special Constabulary Update

Our SPC’s continue to provide fantastic support to the local policing teams across the county and in
particular the South.

Wiltshire Police - 178 years of public service — Primus et Optimus
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January and February 2019 has seen an incredible 1353 hours provided by our specials teams and as [
type this this evening, some 8 officers are gathering at Bournehill for some targeted activity in the
South of the County. They will be looking at driving offences and patrolling the rural areas with a
view to stopping suspicious vehicles. This could not have happened tonight, without their dedication
to our community and this is indicative of every duty hour they provide.

Items of Note

Planning is well under way for significant events occurring in Salisbury and the South over coming
months which will keep the CPT very busy!

Anniversary of the Novichock attack will bring with it some significant media attention which again
will be aired on the international stage. Hopefully once this is behind us we look to move forward as a
community and get out from under the shadow that it has cast over the south during that time.

Forthcoming events such as Spring Equinox, the commencement of Salisbury Races, Antiques
Roadshow, OVO Cycle Race and National Armed Forces Day / Weekend are just some of the events
that the CPT will be involved with in a larger or smaller degree and we are looking forward to the
opportunities these will provide to showcase the beautiful South of the County and the hard working
and dedicated Community Policing Team that serves to Keep South Wiltshire Safe.

Our Community Tasking Team, (who are officers drawn from the South CPT and CID who look at
series or high profile jobs on behalf of the wider team), have had some excellent results produced
from dedication and dogged determination in their investigation of offences and offenders.

They often work in plain clothes and support the work of their colleagues in uniform.

Whilst I cannot be specific, their activity has resulted over recent weeks in the re-imprisonment of an
absconder from prison who has been on the run for 6 years! This was a case that started in the South
and the evidence took the team to London where during the course of the investigation the
outstanding offender was discovered and arrested.

On another case; working in partnership with neighboring forces, the National Crime Agency and
Interpol, a burglary series has been detected with forensic evidence linking suspects to offences

across the country.

They are regularly and consistently instrumental in the detection of crimes related to the DDN
networks across the south as well as other series including shoplifting and bilkings.

Operation Artemis
This is the ongoing rural crime operation overseen by the Rural Crime Team for the county. They will

arrange for specific patrols during he course of the year in cooperation with and supported by the
farming community with a view to tackling, deterring and detecting overnight rural crimes.

Wiltshire Police - 178 years of public service — Primus et Optimus
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Further operations are being planned for coming months.

The Ministry of Defence Policing Team

A recent development due to growing demand across the Salisbury Plain Training Area (SPTA) has
been the re-introduction of the MDP contingent who are based out of West Down Camp.

For those of you who use the SPTA regularly for leisure will no doubt notice an increased policing
presence off road and this is likely to be the officers patrolling from that team.

We very much welcome their renewed presence and are committed to working in partnership to
provide a good level of service to users of this facility both military and civilian.

To that end a joint operation was launched on February 10t which saw officers from MDP, South CPT,
and some of our Specialist Roads Policing Special Constables coming together for some education and
enforcement activity on the day.

As a result of the operation which only actually lasted for 4 hours on the ground, 1 person was dealt
with for Driving Whilst Disqualified, 1 vehicle was seized for No Insurance, 3 vehicles found to have
defects were issued with Defect Rectification Notices and 2 persons were issued with Fixed Penalty
Notices for Driving Elsewhere Other Than a Road, 2 people were issued with Sect 59 ASB Warnings
and several people were given verbal warnings or advice on other minor road traffic matters.

These fantastic results over a short period of time on a busy Sunday are a snapshot of the issues being
regularly reported around poor driver behaviour of those using the area for leisure which is upsetting
for military operations and lawful, respectful users of this military land.

The social media coverage of this post reached some 50,000 people with the majority of comments
being in favour of the positive activity and the reasons behind it.

Our message has always been that the rules of the road apply both on and off the plain and drivers
who are legal and considerate are welcome to enjoy this area and the challenges it offers to off road
enthusiasts. Unlawful respectful users however will be targeted and dealt with appropriately using
the many sanctions available to the policing teams.
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Movember Emergency Services Winners Trophy Cadets Assisting at an indoor picnic at City hall
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Light hearted snowball fight that reached 50,000 Facebook users! Officers attending the scene of an crashed car — Devizes Rd.

Pete Sparrow
Inspector South Wiltshire

John Hutchings
Acting Inspector South Wiltshire
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Agenda Iltem 8

Wiltshire Council
Tidworth Area Board

4 March 2019

Subject: Road Surfacing Programme 2019/20
Cabinet Member: Councillor Bridget Wayman - Highways, Transport and Waste

Key Decision: No

Executive Summary

There has been under investment in highways maintenance nationally for many years,
but Wiltshire Council has been making a substantial investment in improving its road
network, with a budget of up to £21 million annually in recent years. Since 2014 about
907 kilometres of the network has been resurfaced, which is about 20% of the total
network.

146 kilometres of roads were resurfaced in 2018/19 and over 55,000 square metres of
other road repairs carried out. This programme of surfacing work will continue in
2019/20 with a large number of sites identified for treatment (see Appendix 1). A
provisional list of sites for treatment in future years has also been developed, which will
be subject to annual review to ensure the priority sites are being addressed.

The overall condition of Wiltshire’s roads compares favourably with the national
average and the south-west average road conditions. However, it is appreciated that
there is still much to do. As well as the roads it proposed to carry out programmes of
footway maintenance, road marking renewals, and sign replacement in 2019/20.

Proposals
It is recommended that the Area Board:

0] Welcomes the road surfacing work and repairs carried out in 2018/19 and notes
the improvement in the overall condition of Wiltshire’s roads in recent years, but
acknowledges that further investment is still required.

(i) Approves the highway maintenance scheme list for 2019/20 prepared for the
Area Board.

(i)  Notes the new provisional five year programme, which will reviewed annually to
ensure best value for money and whole life costing for the highways asset.

CM09912/1
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Reason for Proposals

The highway network forms the Council’s largest asset, and it is important that it is
maintained in the most cost-effective way that provides value for money. This includes
the use of asset management and whole life costing approaches to inform long-term
investment decisions.

Asset management principles have been applied for many years in Wiltshire to ensure
that there is appropriate investment with longer term planning for the management of
the highways assets. The development of a long-term programme will help with the
forward planning of work on the highway network.

Alistair Cunningham
Corporate Director

CM09912/1
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Wiltshire Council

Area Board

March 2019

Subject: Road Surfacing Programme 2019/20

Cabinet Member:  Councillor Bridget Wayman - Highways, Transport and Waste

Key Decision: No

Purpose of Report

1.

To provide information on the progress made in improving the condition of the
county’s roads, and to advise on the road surfacing schemes to be undertaken in
2019/20.

Relevance to the Council’s Business Plan

2.

The Wiltshire Council Business Plan 2017 — 2027 sets out the vision to create
strong communities, with priorities for growing the economy, strong communities
and protecting the vulnerable. As part of growing the economy it is
acknowledged that it is necessary to bring the county’s roads up to an
acceptable state. The goal is that road infrastructure is improved and to:

o Improve asset management and the use of investment to improve the
condition of Wiltshire roads (implementing our Highways Asset
Management Strategy).

. Promote and further development the MyWiltshire app to improve and
increase the reporting of issues.

Background

3.

The local highway network in Wiltshire comprises over 4,400 kilometres of roads
and is vital for businesses and communities. Effective maintenance to ensure its
availability is essential to the economic development of the county. Wiltshire
Council recognises the importance of maintaining and managing its highway
network effectively, and has been making a significant investment in improving
the condition of its highway assets in recent years.

The condition of the county’s roads is important to the public. This is
demonstrated by the results of previous People’s Voice surveys and the annual
National Highways and Transportation (NHT) surveys, which indicate low levels
of public satisfaction with road conditions nationally and in Wiltshire.

This report provides a summary of the progress to date on improving the
condition of the county’s roads, and the proposed road surfacing on the
Council’s current highway investment programme.

CM09912/1
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Main Considerations for the Council

6.

10.

Wiltshire Council has to address the longstanding under investment in highways
maintenance and the consequent backlog, which has been a problem nationally
for many years. The Council’s major programme of investment in highway
maintenance over the past decade has significantly improved the condition of the
county’s roads, and stopped the deterioration of the road network.

Nearly all of the schemes in the 2017/18 programme have been completed, and
those not completed will form part of the future programme. Information about
the type of road surfacing treatments undertaken by the Council is included in
Appendix 1.

There are also a large number of skid resistance sites to be treated this year,
which are required in order to keep the roads safe. They consist of various
treatments, including surface retexturing and resurfacing. Some repairs and
retexturing are needed as a result of the damage caused by the hot weather in
the summer. The treatment for these sites is currently being finalised.

A provisional list of roads for treatment over the next five years has also been
developed (See Appendix 2). This is based on current road conditions and
anticipated deterioration in condition. This list will be reviewed annually to ensure
that the priority sites are treated to keep the roads safe. The details of the
proposals for 2019/20 are shown in the document.

The CATG and Area Board are welcome to identify any sites of local concern
which may need to be prioritised, and possibly substituted for future schemes in
the list. Any defects or areas of immediate concern should be raised with the
area engineer or technician, or reported through My Wiltshire.

Safeguarding Implications

11.

None.

Public Health Implications

12.

The condition of roads and related infrastructure can have serious safety
implications, especially with regard to skid resistance. Keeping the roads in
good condition can help with reducing accidents. Roads, bridges, highway
structures, signs and street lighting also need to be kept in good condition in
order to protect the public and those maintaining the assets.

Corporate Procurement Implications

13.

There are no procurement implications at this stage.

Equalities Impact of the Proposal

14.  The improved maintenance of the highway network, its management using
sound asset management principles, and good performance by the highways
contractors, should benefit all road users, including public transport, and
vulnerable road users such as cyclists and pedestrians.

CM09912/1

Page 26



Environmental and Climate Change Considerations

15.

16.

The effects of climate change could be significant for the highway network.
There was considerable damage to the roads, footways and drainage systems in
the flooding of 2014, and such events could be repeated. The hot weather in the
summer of 2018 caused damage costing over £1,000,000 to repair in Wiltshire.
Having robust maintenance and investment strategies to improve the condition
of the network helps build resilience into the highway network and the
infrastructure.

Where possible, suitable materials arising from road resurfacing schemes are
recycled. Large quantities of road planings are often used on rights of way to
repair damage and on county farms, or provided to community groups. Trial sites
for in-situ recycling of materials are carried out where feasible.

Risk Assessment

17.

The application of good asset management principles, the planned maintenance
of the highway infrastructure, and the establishment of formalised asset
management policies and the programme of planned resurfacing, help reduce
the risk of incidents and claims.

Risks that may arise if the proposed decision and related work is not taken

18.

There is a risk of increased collisions, claims and public dissatisfaction if
highway maintenance is not carried out. The principles of asset management
have been followed by this Council for many years, and there is a need to
continue to demonstrate best practise and obtain best value for money.

Risks that may arise if the proposed decision is taken and actions that will be
taken to manage these risks

19.

It is important to ensure that highways asset management and service delivery
are implemented effectively. Processes are currently in place with Service
Delivery Teams managing the various aspects of the highway service, and these
are the appropriate groups to continue to manage the associated risks. The
teams include representatives from the Council, consultants and contractors
involved in carrying out the works, and they report to the Contract Management
Meeting comprising senior managers from those organisations.

Financial Implications

20.

The highway network and related infrastructure forms the Council’s largest
asset, and has a replacement value of over £5 billion. It is important that it is
maintained in the most cost-effective way in order to obtain value for money.
This includes the use of a whole life costing approach to inform investment
decisions on highway maintenance.

CM09912/1
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Legal Implications

21.  The Council has a duty under the Highways Act to maintain the county’s roads.
The highway inspection procedures, policies and improvement plans ensure that
this duty is fulfilled. The investment and improved road conditions in recent years
is helping the Council meet its responsibilities with regard to road maintenance.

Options Considered

22.  The recent investment in highways maintenance has seen a substantial
improvement in the condition of the county’s roads, which are in better overall
condition than most road networks in the south-west and nationally.

23.  The proposed scheme list for 2019/20 has been developed based on the
condition data and local knowledge and is considered to represent a realistic
programme in view of current funding levels.

Conclusions

24.  The highway network forms the Council’s largest asset, and it is important that it
is maintained in the most cost-effective way in order to show value for money.
This includes the use of whole life costing approaches to inform investment
decisions.

25. A programme of road resurfacing for 2019/2020 has been identified, based on
safety needs and the need to improve the condition of the highway network and
related assets. A provisional list of sites for treatment in future years has also
been identified, which will be reviewed annually.

Parvis Khansari
Director Highways and Transport

Report Author:

Peter Binley

Head of Highways Asset Management and Commissioning
March 2019

The following unpublished documents have been relied on in the preparation of
this report:

None
Appendices

Appendix 1 — Wiltshire Highways Maintenance Programme 2019/20
Appendix 2 — Area Board Surfacing Proposals
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Wiltshire Highways Maintenance
Tidworth Area Board

2019 - 2023

March 2019

Wiltshire Council

~————>_ Where everybody matters




0g abed

CURRENT CONDITION BY AREA BOARD
TOTAL LENGTH OF THE ADOPTED NETWORK REQUIRING MAINTENANCE
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20.0

700

. P

/\ /\/”'\ /L ——Total Red %
200 7 Total amber %
\/ —Totl green %

=—=rad and amber
200

100

0.0 T T T T T T T T T T T T T T T T T 1
o & & & A h & n 2 A & & o L &
f’“\} Q‘FP » “\Jﬁi é}\ ® qﬁa@ (Q‘é’ﬁh 0@& @P‘& qd? F (@\@ %‘?\) '-\*ﬁ '&%‘6} ) b$°+ ‘0{\5 &@“’@ E o
& &&bo o & & @"’:‘P & J}c, o . - ﬁ@«z\ S /\@“ o 5
A Nl
q}‘ #F b
@&? G.PS‘ ”GS&
&
é\-a\
o

needs



TE abed

The budget has been allocated in accordance with the need for maintenance in each area board, spend will vary in each board area where substantial interventions are
required.
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Amesbury Bradford On Calne Chippenham Corsham Devizes Malmesbury | Marlborough Melksham Pewsey
Avon
zéiag;;o £939,854 £372,664 £756,486 £402,841 £369,374 £427,307 £1,021,460 £710,000 £1,121,644 £179,614
Zggggl £464,617 £338,694 £1,092,637 £569,240 £611,695 £1,135,203 £648,794 £626,032 £360,881 £586,336
p‘;teea':t;a' £936,905 | £1,011,484 | £497,742 £342,066 £580,406 £812,893 £696,000 £364,490 £307,395 £709,027
potential
year 4 £188,128 £1,070,833 £333,492 £1,008,116 £610,000 £516,847 £680,000 £631,845 £553,138 £800,000
potential
year s £750,000 £650,000 £209,643 £275,850 £740,000 £419,866 £576,628 £503,251 £463,214 £780,000
total £3,279,504 £3,443,675 £2,890,000 £2,598,113 £2,911,475 £3,312,116 £3,622,882 £2,835,618 £2,806,272 £3,054,977
Royal Wootton Bassett . South West Southern . . .
& Cricklade Salisbury Wiltshire Wiltshire Tidworth Trowbridge Warminster Westbury total
2»(;?[39;;0 £865,485 £438,642 £759,052 £888,085 £107,343 £230,865 £166,518 £430,377 £10,187,611
Zggta);gl £798,401 £1,297,800 £763,473 £576,393 £450,030 £210,600 £439,452 £744,367 £11,714,645
potential
year3 £636,729 £460,925 £1,127,228 £397,967 £455,528 £355,284 £671,490 £591,023 £10,954,582
potential
year 4 £487,199 £300,000 £500,168 £800,424 £758,019 £741,906 £587,426 £471,546 £11,039,087
potential
year5 £870,432 £230,716 £490,954 £292,659 £965,347 £544,000 £990,772 £590,000 £10,343,332
total £3,658,246 £2,728,083 £3,640,875 £2,955,528 £2,736,267 £2,082,655 £2,855,658 £2,827,313 £54,239,257

The current spend profile has been as closely matched to the needs graph some area boards such as Trowbridge have not had their full year 5 commitment, the spend

profile and schemes will be reviewed annually.

The following pages detail the schemes that have been considered in the 5year plan,
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TIDWORTH AREA BOARD

Road

lifecycle

General description Description from Description to Treatment Length Year
number number
SURFACE
C262 TIDW_19_0001 SD0471 - C262 CHUTE TO COUNTY BOUNDARY DRESSING 2930 2019/20
SURFACE
A342 TIDW_19_0002 ANDOVER ROAD, LUDGERSHALL TIDWORTH RD COUNTY BOUNDARY DRESSING 2020 2019/20
C263 TIDW_19_0003 ROUNDAWAY LANE NR TANGLEY REDHOUSE FARM COUNTY BOUNDARY SURFACING 600 2019/20
SD0430 - A338 TIDWORTH ROAD, SURFACE
A338 TIDW_20_0001 COLLINGBOURNE DUCIS DRESSING 1430 2020/21
SURFACE
A338 TIDW_20_0002 SD0429 - A338 PENNINGS ROAD, TIDWORTH TIDWORTH DERESTRICT LECKFORD CROSSROADS DRESSING 2300 2020/21
MILL DROVE, COLLINGBOURNE KINGSTON CARRIAGEWAY
uc Tibw_21_0001 (CARRIAGEWAY REPAIRS) REPAIRS 461 2021/22
ucC TIDW_21_0002 WYLYE ROAD, TIDWORTH SURFACING 695 2021/22
C256 TIDW_21_0003 SHODDESDEN LANE, LUDGERSHALL SURFACING 56 2021/22
ucC TIDW_21_0004 :::;,Ii)N WAY, LUDGERSHALL (REMAINING SURFACING 110 2021/22
C256 TIDW_22_0001 HOOKWOOD LANE, UPPER CHUTE SURFACING 805 2022/23
A342 ANDOVER RD LUDGERSHALL (AREAS NOT COUNTY
A342 TIDW_22_0002 SUITABLE FOR SURFACE DRESSING) TIDWORTH RD BOUNDARY(HAMPSHIRE) SURFACING 1667 2022/23
TIDW_22_0003 GOMELDON ROAD TBC 2022/23
SURFACE
C256 TIDW_23_0001 BIDDESDEN LANE TO LOWER CHUTE 3688 2023/24

TREATMENT
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SURFACE
A342 TIDW_23_0002 | A342 UPAVON 30MPH TO COMPTON TREATMENT 2641 2023/24
REQUIRES
TIDW_23_0003 | BIDDESDEN LANE REVIEW 2023/24
REQUIRES
c11 TIDW_23_0004 | BULFORD ROAD REVIEW 2023/24
A338 TIDW_23_0005 | PENNINGS TO COUNTY BOUNDARY RREE\%IEJ\;:; ES 2023/24
= = Tidworth Annual spend
—— Tidworth Cumulative Spend 5 years
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C262 CHUTE TO COUNTY BOUNDARY
Length 2930m
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A338 TIDWORTH ROAD FROM LECKFORD CROSSROADS TO 30MPH COLLINGBOURNE
DUCIS

Length 1430m, Patching as required for Surface Dressing TBC planned around army rebasing
works
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Agenda Item 12
NHS

Wiltshire

Clinical Commissioning Group

February 2019

The right healthcare, for you, with you, near you

NHS Wiltshire Clinical Commissioning Group (CCG) is responsible for commissioning a broad range
of healthcare for the population of Wiltshire. We are led by experienced local GPs drawn from across
the county, who provide clear clinical leadership to the big decisions affecting the future of healthcare
provision in Wiltshire, carefully tailored to meet the differing needs of people locally.

Our vision is to ensure the provision of a health service which is high quality, effective, clinically-led
and local. We are committed to delivering healthcare that meets the needs of Wiltshire people, to
consult and engage with our population to enable them to be involved in decisions made about
health services and to deliver those services to people in their own homes or as close to home as
possible.

NS

NHS long term plan

The NHS long term plan published on 7 January aims to save almost half a million more lives with
practical action on major killer conditions and investment in world class, cutting edge treatments
including genomic tests for every child with cancer.

The 10 year plan has three objectives:

e making sure everyone gets the best start in life
e delivering world-class care for major health problems
e supporting people to age well.

To ensure that the NHS can achieve the ambitious improvements for patients over the next 10 years,
the NHS Long Term Plan also sets out ways to overcome the challenges that the NHS faces, such
as staff shortages and growing demand for services.

The plan brings with it a new guarantee that investment in primary, community and mental health
care will grow faster than the growing overall NHS budget. This will fund a £4.5 billion new service
model for the 21st century across England, where health bodies come together to provide better,
joined up care in partnership with local government.

You can find out more about the NHS Long Term plan at https://www.longtermplan.nhs.uk/wp-
content/uploads/2019/01/nhs-long-term-plan.pdf
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Transforming maternity services together — consultation coming to a
close

The consultation on a proposal to transform maternity services across Bath and North East Somerset
(BANES), Swindon and Wiltshire is coming to an end — the last day to have your say is 24 February
20109.

We’ve been around the county with public meetings, on the streets for market days and at a number
of Area Board and Town Council meetings to publicise the consultation.

Some parts of the county seem to be more aware of the proposed changes to services than others
and we have had some robust conversations along the way. Maternity services touch on a very
personal experience and we encourage people to share their views through the online survey or by
completing the hardcopy form to ensure their voice is heard.

The consultation document, link to the online survey and further information on engagement
opportunities is available on the Transforming Maternity Services Together website
www.transformingmaternity.org.uk.

NHS

Transforming Maternity
Services Together

Bath and North East Somerset, Swindon & Wiltshire
(@ | Local Maternity System

www.transformingmaternity.org.uk

AWP Chief Executive announces retirement

Avon and Wiltshire Mental Health Partnership (AWP) NHS Trust’s Chief Executive, Dr Hayley
Richards has announced that she is set to retire from the NHS at the end of May 2019, following a
33-year long and successful career.

Dr Richards said: “It has been an absolute privilege to be part of AWP over the last 13 years and |
am extremely proud of the work we have achieved.

“When | started as Chief Executive in 2016 some of my main aims were to help us re-establish the
confidence we deserved to have in the services we provide, to increase clinical leaders, to have
senior managers and frontline staff work together more closely and to improve quality. There have
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been many challenges along the way, of course, mainly around funding and service demand, and
these will continue in the coming years.

“l leave the NHS at a time of great challenge and opportunity and | will watch with hope and optimism
that true parity of esteem is achieved for mental health service users.”

AWP’s Board will publish their intention regarding recruitment of a new Chief Executive in due course
but are keen to initiate recruitment as soon as possible.

Governing Body meeting

Our next Governing Body meeting is on 26 March 2019 at 10.00am at Southgate House, Pans Lane,
Devizes SN10 5EQ. You can read the papers from previous meetings on our website
www.wiltshireccg.nhs.uk/governance/governing-body-meetings-in-public

News archive

Read more news from Wiltshire CCG in our news archive — www.wiltshireccg.nhs.uk/news/news-
archive

Sore throat, cough or cold? See your local pharmacist first

The focus for the Help Us Help You this month is on getting help from your local pharmacist first,
before you book in with your GP or visit A&E.

Andrew Hobson, Pharmacy Manager at Cohens Chemist in Royal Wootton Bassett and Vice Chair of
Community Pharmacy Swindon and Wiltshire said: “Pharmacists can help recognise and treat many
common illnesses. We can give advice and where appropriate, recommend over-the-counter
medicines that could help clear up the problem. We can also give advice about how to take
medicines and answer questions about common side-effects. If we think you need to see a GP for
your iliness, we will advise you to do that.”

The campaign follows research which shows that 27 per cent of GP appointments could potentially
be treated elsewhere and that 18 per cent of these appointments could be treated through self-care
and community pharmacists.
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Don’t wait until you
feel worse, ask us first.

Even if it's just a cough

or cold, consult your tlIEELII-’PYga ‘
pharmacist before it gets

more serious.

nhs.uk/staywell

Prameet Shah, Pharmacist

To find out more about the campaigns we are supporting visit
www.wiltshireccg.nhs.uk/campaigns

Do you follow us? Back to top

Keep up to date with news and information from Wiltshire CCG on social media.

follow us on
¥ cwitter

NHS Wiltshire CCG @NHSWiltshireCCG

Find us on
[i facebook

The Right healthﬁre, for yqu, with you, near you
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Area Board Update
February 2019

Welcome to our new Board

Healthwatch Wiltshire has appointed a new
Board to help prioritise the health and social
care issues that are most important to the
people of Wiltshire.

The Local Leadership Board will be the
driving force behind Healthwatch Wiltshire’s
commitment to ensure the voices of children,
young people and adults are heard by those
who run, plan and regulate health and social
care services in the county.

The new Board is made up of Rob Jefferson,
Hazel Dunnett, David Line, Irene Kohler and
Andy Mintram. They will be joined by Emma
Leatherbarrow, Director of Partnerships

at Help and Care, Healthwatch Wiltshire’s
provider.

Rob Jefferson

After a brief stint working in the NHS, Rob has
enjoyed a long career in Further Education,
beginning as a lecturer in Biology and Human
Biology, and most recently as Assistant
Principal for Wiltshire College. He’s been
volunteering for Healthwatch Wiltshire since
2016 and sees joining the Board as a way of
helping to shape the quality and development
of health and care services.

Hazel Dunnett

Hazel has lived in Wiltshire for over 30 years
and has an army and nursing background. She
has worked in NHS hospitals, as an agency
nurse, and as a school nurse at a boarding
school. She has volunteered for Healthwatch
Wiltshire since its launch in 2012 and enjoys
meeting new people and listening to their
feedback.

David Line

A former executive at British Airways and
Allied Dunbar, David was also General
Manager of Prospect Hospice, overseeing its

01225 434218

healthwatch

Wiltshire

info@healthwatchwiltshire.co.uk

From left: Emma Leatherbarrow, Irene Kohler, Andy
Mintram, Hazel Dunnett, David Line and Rob Jefferson

expansion and construction of the new building
in Wroughton in 1995. He has held board
positions with organisations including Age
Concern Wiltshire, Pewsey Campus Operations
Board, GreenSquare Housing Group and the
Kennet and Avon Canal Trust.

Irene Kohler

Irene has a background in adult education,
specialising in developing and ensuring access
to education for adults with physical, sensory
and learning disabilities, people with mental
health issues and older people. She has also
worked in advocacy, supporting older people to
get access to services and resources. She is the
older people’s champion in Salisbury.

Andy Mintram

Andy is a Business Manager at a large GP
practice in Poole, Dorset, and has worked in
the NHS since 2009. He sees building strong
relationships between the public and those
who commission and provide health and
care services as key to improving services in
Wiltshire.

Emma Leatherbarrow

As Director of Partnerships at Help and Care,

Emma is responsible for working closely with

a wide range of different organisations across
south central England to deliver high quality

services for people and communities.

www. healthwatchwiltshire.co.uk
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Site progress updates for ABP newsletter.

Larkhill

Progress has been significant on Larkhill SFA, a fact which is undeniable if you are able to look
down from The Packway across what is becoming The Alanbrooke Estate. Over 120 timber
frames have been erected on the site now, with over 100 having been roof tiled and more
than 80 brick wrapped. First fix works have now commenced on the first 10 houses and will
continue at a minimum of 10 per week going forward. The site is moving at a great pace and
on schedule for the delivery dates required by the DIO.

Ludgershall

At Ludgershall Lovell have already handed over 40 completed properties to DIO
Accommodation. All 242 superstructures are now complete, with the timber frames, roof
tiles and brick work completed. Final fit out works including landscaping, carpets and curtains
are continuing at eight homes per week. By the end of February enclaves 1, 2 and 3 will have
been handed over to DIO Accommodation. The Ludgershall site is progressing well and in line
with the target delivery programme.
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Bulford

At Bulford Lovell have already handed over 60 completed properties to DIO Accommodation
and all 225 superstructures are complete. Internal works are ongoing with over 170 homes
first fixed, 140 second fixed and at least 110 fully decorated. By the end of February enclaves
1-10 will have been handed over to DIO Accommodation. The Plumer Estate is really starting
to take shape and delivery is ahead of the DIO delivery programme.
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Update for Tidworth Area Board

Name of Parish/Town _ _ _
Council Everleigh Parish Council

Date of Area Board Meeting 4" March 2019

Headlines/Key successes

Village Litter Pick Saturday 2"¢ March. Our village Litter Pick took place on
Saturday 2nd March, in line with a national initiative — The Great British Spring
Clean. We will split into several groups to clean up the verges of all arterial
roads approaching and running through the village.

Forthcoming events/Diary dates

Village Work Party Saturday 13" April. A village work party is scheduled for
Saturday 13th April from 9.30am until lunchtime to conduct general maintenance
and tiding up at the playground. We are very proud of our playground which
remains a key village asset developed over many years, so we are keen to look
after it.

Beating the Bounds of the Parish Boundary Sunday 19" May. We will be
Walking the Parish Boundary on Sunday 19" May; this is a really enjoyable way
to promote both community spirit and fithess. The plan is to meet up at 9am at
the V Tank Crossing/Weatherhill Firs situated 1km south of The Crown on the
Netheravon Rd; this is the Start/Finish Point area. We will then conduct a
leisurely 8 mile+ hike around most of our scenic parish boundary. This is a great
event — not to be missed!

Signed: Denis Bottomley, Chairman Everleigh Parish Council

Date:

215t February 2019
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Agenda Iltem 13

Wiltshire Council

~———_ Where everybody matters

Report to Tidworth Area Board
Date of Meeting 04/03/2019
Title of Report Community Area Grant funding

Purpose of the report:
To consider the applications for funding listed below

Applicant Amount requested
Applicant: 22 Engineer Regiment
Project Title: Defibrillator for Perham Down Community
Centre outside wall £750.00
View full application
Applicant: PHOENIX HALL MANAGEMENT
COMMITTEE
Project Title: METAL RACKING AND PLASTIC
STORAGE BOXES £1000.00
View full application
Applicant: Little Phoenix Toddlers
Project Title: Little Phoenix Toddlers Play Equipment

£996.98
View full application

1. Background

Area Boards have authority to approve Area Grants under powers delegated to
them. Under the Scheme of Delegation Area Boards must adhere to the Area Board
Grants Guidance

The funding criteria and application forms are available on the council’s website.

2. Main Considerations
2.1. Councillors will need to be satisfied that funding awarded in the 2015/2016 year
is made to projects that can realistically proceed within a year of it being awarded.

2.2. Councillors must ensure that the distribution of funding is in accordance with the
Scheme of Delegation to Area Boards.
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2.3. Councillors will need to be satisfied that the applications meet the Community
Area Board grants criteria.

3. Environmental & Community Implications

Grant Funding will contribute to the continuance and/or improvement of cultural,
social and community activity and wellbeing in the community area, the extent of
which will be dependent upon the individual project.

4. Financial Implications
Financial provision had been made to cover this expenditure.

5. Legal Implications
There are no specific legal implications related to this report.

6. Human Resources Implications
There are no specific human resources implications related to this report.

7. Equality and Inclusion Implications
Community Area Boards must fully consider the equality impacts of their decisions in
order to meet the Council’'s Public Sector Equality Duty.

Community Area Grants will give local community and voluntary groups, Town and
Parish Council’s equal opportunity to receive funding towards community based
projects and schemes, where they meet the funding criteria.

8. Safeguarding Implications
The Area Board has ensured that the necessary policies and procedures are in place
to safeguard children, young people and vulnerable adults.

9. Applications for consideration

Application ID |Applicant Project Proposal Requested
3189 22 E_nglneer Deflbrlllat_or for Perham _Down £750.00
— Regiment Community Centre outside wall

Project Description:

We are trying to raise enough funding to provide a bought outright defibrillator and
external heated box for use by the community around Perham Down. This
community centre is used by military families, civilians etc and is next to Poppies
Day Nursery and Perham Down Nursery. We have a trainer already who will offer
to the community for free training on the device.

Input from Community Engagement Manager:
The application meets the grants criteria and can be considered for approval

Proposal
That the Area Board determines the application.
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,IAE)ppllcatlon Applicant Project Proposal Requested
PHOENIX HALL METAL RACKING AND

3183 MANAGEMENT PLASTIC STORAGE £1000.00
COMMITTEE BOXES

Project Description:
Our store requires racking and plastic storage boxes in the store for equipment to
be used in the building.

Input from Community Engagement Manager:
The application meets the grants criteria and can be considered for approval

Proposal
That the Area Board determines the application.

Application ID |Applicant Project Proposal Requested
Little Phoenix Little Phoenix Toddlers Play
S178 Toddlers Equipment £996.98

Project Description:

\We are looking to expand what we can offer the parents and children who attend
the group. We would like to buy some play equipment Tuff trays and craft supplies
in order to offer more choice and a greater range of activities.

Input from Community Engagement Manager:
The Phoenix hall are supportive of this application
The application meets the grants criteria and can be considered for approval

Proposal
That the Area Board determines the application.

No unpublished documents have been relied upon in the preparation of this report

Report Author:

Richard Rogers

Community Engagement Manager
richard.rogers@wiltshire.gov.uk
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Wiltshire Council

~————_ Where everybody matters

Grant Applications for Tidworth on 04/03/2019

. . . Amount
ID Grant Type Project Title Applicant Required
Communit Defibrillator for Perham
3189 Y Down Community Centre 22 Engineer Regiment £750.00
Area Grant !
outside wall
Communit METAL RACKING AND PHOENIX HALL
3183 Area Granty PLASTIC STORAGE MANAGEMENT £1000.00
BOXES COMMITTEE

Community |Little Phoenix Toddlers

3178 Area Grant Play Equipment

Little Phoenix Toddlers  |£996.98

. . . Amount
ID |Grant Type Project Title Applicant Required
Communit Defibrillator for Perham
3189 Y Down Community Centre 22 Engineer Regiment £750.00
Area Grant

outside wall
Submitted: 08/02/2019 11:40:52

ID: 3189
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept
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5. Project title?
Defibrillator for Perham Down Community Centre outside wall

6. Project summary:

We are trying to raise enough funding to provide a bought outright defibrillator and external
heated box for use by the community around Perham Down. This community centre is used
by military families, civilians etc and is next to Poppies Day Nursery and Perham Down
Nursery. We have a trainer already who will offer to the community for free training on the
device.

7. Which Area Board are you applying to?
Tidworth

Electoral Division

8. What is the Post Code of where the project is taking place?
SP119LQ

9. Please tell us which theme(s) your project supports:
Health, lifestyle and wellbeing

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:
Your latest accounts:

Total Income:
£

Total Expenditure:
£

Surplus/Deficit for the year:
£

Free reserves currently held:
(money not committed to other projects/operating costs)
£

Why can't you fund this project from your reserves:

We are a small community group and do not have annual accounts or it is our first
year: yes

10b. Project Finance:
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Total Project cost £1500.00
Total required from Area Board £750.00

Expenditure Income Tick if income
(Itemised £ (Itemised . £
; ) confirmed
expenditure) income)
Cost of
Defilbrillator ~ 1500.00 donations yes 750.00
purchase
Total £1500 £750

11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?

The Perham Down Community who live and work around this part of remote Tidworth.
There are two military housing estates and a private housing estate. The Salisbury Plain area
is used frequently for training troops and this would be a huge bonus in case of serious
emergencies. We are in an area where the ambulance does not meet the required times for a
999 call.

14. How will you monitor this?
| work in the Perham Down Community centre offices and we can ensure it is functioning
and monitored should it be used.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

We have ensured we are going to raise more money to enable the maintenance of the pads
etc and batteries every four years. We are purchasing it from the Red Cross also so it is a
reputable company. It will be insured under the PDCC insurances.

16. Is there anything else you think we should know about the project?

17. DECLARATION

Supporting information - Please confirm that the following documents will be
available to inspect upon request:

Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2
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quotes for project costs over £1000 (Individual project costs are listed in the expenditure
section above)

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health
& Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Communit METAL RACKING AND PHOENIX HALL
3183 Area Granty PLASTIC STORAGE MANAGEMENT £1000.00
BOXES COMMITTEE

Submitted: 02/02/2019 19:39:48
ID: 3183
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept
NA

5. Project title?
METAL RACKING AND PLASTIC STORAGE BOXES

Page 58



6. Project summary:
Our store requires racking and plastic storage boxes in the store for equipment to be used in
the building.

7. Which Area Board are you applying to?
Tidworth

Electoral Division

8. What is the Post Code of where the project is taking place?
SP4 9PJ

9. Please tell us which theme(s) your project supports:
Children & Young People

Aurts, crafts and culture

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

Sport, play and recreation

If Other (please specify)

10. Finance:

10a. Your Organisation's Finance:

Your latest accounts:
12/2017

Total Income:
£9155.00

Total Expenditure:
£10482.00

Surplus/Deficit for the year:
£1327.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£0.00

Why can't you fund this project from your reserves:
OUR FUNDS HAVE BEEN EXHAUSTED

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £1000.00
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Total required from Area Board £1000.00

Expenditure Income Tick if income
(Itemised £ (Itemised . £
; ) confirmed
expenditure) income)
RACKING 900.00
STORAGE
BOXES 100.00
Total £1000 £0

11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?

THE MANAGEMENT COMMITTEE EQUIPMENT CAN BE SAFELY AND
CAREFULLY STORED.EQUIPMENT NEEDED FOR COMMUNAL EVENTS CAN BE
SAFELY AND CAREFULLY STORED.

14. How will you monitor this?
BY THE MANAGEMENT COMMITTEE.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?
NOT APPLICABLE

16. Is there anything else you think we should know about the project?
NOT APPLICABLE

17. DECLARATION

Supporting information - Please confirm that the following documents will be
available to inspect upon request:

Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2
quotes for project costs over £1000 (Individual project costs are listed in the expenditure

section above)

Accounts:
yes | will make available on request the organisation's latest accounts
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Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health
& Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes | will make available on request evidence of ownership of buildings/land

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community [Little Phoenix Toddlers
Area Grant |Play Equipment

Submitted: 29/01/2019 12:40:32

3178 Little Phoenix Toddlers |£996.98

ID: 3178
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Little Phoenix Toddlers Play Equipment

6. Project summary:

We are looking to expand what we can offer the parents and children who attend the group.
We would like to buy some play equipment Tuff trays and craft supplies in order to offer
more choice and a greater range of activities.
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7. Which Area Board are you applying to?
Tidworth

Electoral Division

8. What is the Post Code of where the project is taking place?
SP4 9PJ

9. Please tell us which theme(s) your project supports:
Children & Young People

Aurts, crafts and culture

Inclusion, diversity and community spirit

Sport, play and recreation

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:

Your latest accounts:

Total Income:
£

Total Expenditure:
£

Surplus/Deficit for the year:
£

Free reserves currently held:

(money not committed to other projects/operating costs)
£

Why can't you fund this project from your reserves:

We are a small community group and do not have annual accounts or it is our first
year: yes

10b. Project Finance:

Total Project cost £996.98

Total required from Area Board £996.98

Expenditure Income g

(Itemised £ (Itemised T'Ck.'f income ¢
: ) confirmed

expenditure) income)

Soft_PIay 67176

Equipment
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Tuff Trays 143.70
Craft
Equipment
Play
Equipment
NA

NA

NA

NA

NA

NA

Total £996.98 £0

22.42

159.10

O O O o o o

11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?

Local families with young children will benefit from an increased range of activities that we
will be able to offer them. The children themselves will be encouraged to learn through play
and be able to use equipment that they do not have at home thus providing them with an
extended learning environment. Play is so important in young childrens development and
being able to offer a wide range of activities will allow them to really explore their
environment and encourage a variety of positive behaviours and social skills. Local parents
carers and families are also able to use the group as a meeting point and a place to socialise.

14. How will you monitor this?

We already ask our parents and carers what they would like to see more of at the group and
everything we are applying to buy has been at their request. We will continue with this
communication as well as gathering feedback.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

We charge an entrance fee to the group that helps to cover our hire costs and snack costs.
We also do other fundraising events to supplement this.

16. Is there anything else you think we should know about the project?

17. DECLARATION
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Supporting information - Please confirm that the following documents will be
available to inspect upon request:

Quotes:

yes | will make available on request 1 quote for individual project costs over £500 & 2
quotes for project costs over £1000 (Individual project costs are listed in the expenditure
section above)

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes | will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health
& Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

yes | will make available on request any other form of licence or approval for this project
has been received prior to submission of this grant application.

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.
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Reference No

Wiltshire Council

Log No

~————_ Where everybody matters Clir: 001/10

For Office Use

“Cookery Classes”
Cllr Williams 4" March 2019

1. What is the project?

To run cookery classes for young people in Netheravon and Tidworth

2. Where is the project taking place?

Netheravon and Tidworth

3. When will the project take place?

Within 1 year of funding being awarded

4. Background Information

Sessions have previously been run for young people in Netheravon which proved to be very
popular with approximately 30 young people each time. Following on from the success of these
and a demand for more from the young people, it is proposed that sessions will be offered again
in Netheravon and this time also run in Tidworth

5. Who has been involved?

Young people
Local Members
Joyce Stretton
ABC

6. What is being proposed

To run approximately 12 sessions in total including involving the youth group in Netheravon and
the girls group in Tidworth. They will be able to learn to cook a meal that they can then eat and
replicate at home.

7. What are the community benefits and evidence of need

It will provide the following benefits:

It offers positive activities to young people
It offers training in a fun environment to equip the young people with the ability to cook
It promotes healthy and affordable cooking

8. Who will manage/be responsible for this project?

1
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Catherine Maxwell (ABC)

9. Costs/quotes/ match funding?

£1,500 will allow approximately 12 sessions to be run

10.Additional information

It may be possible to include accreditation opportunities for young people through AQA’s unit award
scheme. http://www.aqga.org.uk/programmes/unit-award-scheme
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Reference No

Wiltshire Council

Log No

~————_ Where everybody matters Clir: 001/10

For Office Use

Purchase of German books for Tidworth library
Cllr Williams 4™ March 2019

1. What is the project?

To purchase books in German in preparation for those returning from Germany over the next 2
years

2. Where is the project taking place?

Tidworth Library

3. When will the project take place?

As soon as possible after the funding has been agreed

4. Background Information

Approximately 4,000 military personnel and their dependents are returning from Germany over
the next 2 years.

5. Who has been involved?

Library manager and the Area Board Members

6. What is being proposed

The library has recently been granted £1000 to provide foreign language book stock for the growing
Nepalese community in Tidworth. In particular the community wish to maintain their children’s bilingual
skills and links to their home culture. We have managed to spend just over half the fund on a range of
children’s and adult stock so far but, as there is not a huge range of Nepali stock widely available, we still
have some of the fund left over. If possible, | would also like to provide a permanent German language
collection alongside the Nepalese stock as this is also a rapidly growing group in the community. The
county library service already has some German language/ dual language stock but it is at least ten years
old and in poor condition- it is also thinly spread between the larger libraries. A refreshed and permanent
collection at Tidworth Library would be much appreciated by the local community.

| also hope, in time, to be able to offer multi-lingual Story and Rhyme times in the library and a range of
foreign language stock would support this.

7. What are the community benefits and evidence of need

1
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It will provide the following benefits:

e It will help civilian / military integration
e |t will help address those who are isolated
e It will improve social cohesion

8. Who will manage/be responsible for this project?

The Library manager

9. Costs/quotes/ match funding?

It is proposed that the remaining Health and Wellbeing budget of £284 is allocated to this project

10.Additional information

£1,000 was previously allocated to the library to provide books in Nepalese. Due to the lack of supply
some of this funding will also be used to provide books in German and if appropriate, other languages
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Reference No

Wiltshire Council

Log No

~————_ Where everybody matters Clir: 001/10

For Office Use

“Transport to Primary Live” — Cllr Williams 4" March 2019

1. What is the project?

To pay for two coaches to take the young people to “Primary Live”

2. Where is the project taking place?

Garrison Theatre, Tidworth

3. When will the project take place?

3" April 2019

4. Background Information

Primary Live has been a successful music project in Salisbury where 1,000 children from 20
schools participate in this singing and musical event. Due to funding from the Wiltshire Music
Centre, this is now coming to Tidworh as a free event. However transport is required, and this
request is for the coach hire to tale the young people from Ludgershall to the theatre and back.

5. Who has been involved?

Schools
Wiltshire Music Centre
Local groups

6. What is being proposed

The event will include:
e A singing workshop in a large performance space
e A live instrumental performance by an orchestra of 18 musicians

7. What are the community benefits and evidence of need

It will provide the following benefits:

It will be a celebration of both singing and music making

Create a feeling that children are part of a wider community of young musicians
Enhance and encourage children’s enjoyment in music making

Offer an opportunity to experience a large-scale performance

Inspire and motivate children to get involved with music and singing as a positive activity

8. Who will manage/be responsible for this project?
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Castle School, Ludgershall

9. Costs/quotes/ match funding?

2 coaches will cost £370

10.Additional information

If approved this funding will come from the youth funding. Most of those attending will be younger
children. However as there is funding still available and there are no other young people’s projects
requesting the funds, it can be used for this purpose.
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Reference No

Wiltshire Council

Log No

~————_ Where everybody matters Clir: 001/10

For Office Use

Improvements to Community Youth Centre Cllr Williams  March 2019

1. What is the project?

The external double doors at Ludgershall Youth Centre is in a very bad state of repair and they need to be replaced
and upgraded. The whole bottom part has rotted away

2. Where is the project taking place?

Ludgershall Community Youth Centre, Andover Road, Ludgershall

3. When will the project take place?

Soon after the funding has been secured

4. Who has been involved?

Ludgershall Town Council, Trustees and the users of the hall

5. What is being proposed?

The doors to be replaced

6. What are the community benefits and evidence of need?

The hall provides a valuable space for many young people to meet, socialise, learn and do positive
activities

7. Who will manage/be responsible for this project?

Trustees of the hall

8. Costs/quotes/ match funding?

£800
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Reference No

Wiltshire Council

Log No

~————_ Where everybody matters Clir: 001/10

For Office Use

Special Needs Group

Joyce Stretton, MOD, mailto:joycestrettons@gmail.com

1. What is the project?

The project is providing a special needs support group for both military and civilian families.

2. Where is the project taking place?

Project is taking place in Tidworth Leisure Centre Community Hall.

3. When will the project take place?

The project will be able to start immediately following the funding being received

4. Background Information

We have many new families moving into the area and there is an identified need to support the extra
families with children who have special needs.

5. Who has been involved?

A group of mums have come together to support each other with their children who have special needs.
Many feel they cannot attend the other support groups in Tidworth as their children's needs are not able
to cope with mainstream sessions. Also, the equipment offered is not suitable for these children.

6. What is being proposed?

The proposal is for the group to provide a specific session to cater for the many needs of children with
various challenges in their lives, as well as offering the support from parents and outside agencies.

7. What are the community benefits and evidence of need?

The needs of the community are assessed each year through compiling community profile and having a
special needs group would really benefit this community. There are no other special needs parent support
groups.

8. Who will manage/be responsible for this project?
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Emma Harcroft will lead the week to week running of the group. | (CSDW) will be responsible for all
health and safety, purchasing of equipment and any support the group may need.

9. Costs/quotes/ match funding?

As this is a new group there is no match funding or accounts.
What we would like to purchase to start the group: -

1. Rainbow tunnel and mats and steppingstones- £ 230.06
2 sensory liquid floor tiles - £179.99

3. Fibre active sensory lights and balls- £178.98

4. Teeter topper and roller wheel-£ 77.79

5 jumpaleen small bouncer castle-£53.50

Total is £720.12
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Wiltshire Council

~———_ Where everybody matters

Report to Tidworth
Date of Meeting 04/03/2019
Title of Report Community Youth Grants

1. Purpose of the report:
To ask Councillors to consider the following applications seeking funding from the
Tidworth Area Board.

. Grant
Application Amount
Applicant: T2a
Project Title: Tidworth Girls Group £1650.00
Totaligrant amount requested at this £1650.00
meeting
Total amount allocated so far £40372.14

2. Main Considerations

Councillors will need to be satisfied that grants awarded in the 2018/19 year are
made to projects that can realistically proceed within a year of the award being
made.

Area Boards have authority to approve Area Grants under powers delegated to them
by the Cabinet member for Communities, Campuses, Area Boards, Leisure,
Libraries and Flooding. Under the Scheme of Delegation Area Boards must adhere
to the Area Board Grants Guidance 2014/2015.

Community Youth Grants will contribute to the continuance and/or improvement of
cultural, social and community activity and wellbeing in the community area, the
extent and specifics of which will be dependent upon the individual project.

Community Youth Grants give all local community and voluntary groups, Town and
Parish Councils an equal opportunity to receive funding towards community based
projects and schemes.

3. The applications

Applicant: T2a Amount
Project Title: Tidworth Girls Group Requested
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from Area
Board:
£1650.00

This application meets grant criteria 2014/15.

Project Summary: Tidworth Girls Group have been working towards
organising their own camping residential to happen in the summer holidays.
They have decided they would like to go to Brokers Wood country park and
have discussed, researched, negotiated, planned and voted on the activities
they would like to engage in. These are canoeing tarzan trail. shelter and
tent building planning group meals and learning to cook on open fires
whittling combat archery night time games and playing in the woods on a
tyre swing

Report Author:
Richard Rogers, Tidworth Area Board
01225 713000
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Wiltshire Council

~———_ Where everybody matters

Grant Applications for Tidworth on 04/03/2019

. . . Amount
ID Grant Type |Project Title Applicant Required
ID Grant Type Project Title Applicant Amount
yp . PP Required
*grant_type_disp
673 PLACE Tidworth Girls Group  [T2a £1650.00

HOLDER*
Submitted: 14/02/2019 11:40:14

ID: 673
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
*grant_type_disp PLACE HOLDER*

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
*parish_council PLACE HOLDER*

4. If yes, please state why this project cannot be funded from the Parish Precept
*parish_precept PLACE HOLDER*

5. Project title?
Tidworth Girls Group

6. Project summary:

Tidworth Girls Group have been working towards organising their own camping residential
to happen in the summer holidays. They have decided they would like to go to Brokers
Wood country park and have discussed, researched, negotiated, planned and voted on the
activities they would like to engage in. These are canoeing tarzan trail. shelter and tent
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building planning group meals and learning to cook on open fires whittling combat archery
night time games and playing in the woods on a tyre swing

7. Which Area Board are you applying to?
Tidworth

Electoral Division

8. What is the Post Code of where the project is taking place?
SP91AB

9. Please tell us which theme(s) your project supports:
Informal education

Youth work/development

Sport/Leisure

Residential

If Other (please specify)

10. Finance:

10a. Your Organisation's Finance:

Your latest accounts:
02/2019

Total Income:
£600.00

Total Expenditure:
£200.00

Surplus/Deficit for the year:
£400.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£400.00

Why can't you fund this project from your reserves:
We can use 300 from the current income and the group will fund raise 300

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £2250.00
Total required from Area Board £1650.00
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Expenditure Income Tick if income

(Itemised £ (Itemised . £
; ) confirmed

expenditure) income)

Camping fees 5 Subs yes 300.00

and tents

Activitiesand - g, 5 Fund raising 300.00

instructors

Food 250.00 Mini busand o 0.00
petrol

Camp staff x2  1000.00 2 INC qualified 0.00
staff
1 volunteer yes 0.00

Total £2250 £600

11. Have you or do you intend to apply for a grant from another area board within
this financial year?
No

12. If so, which Area Boards?
Tidworth

13. Please tell us WHO will benefit and HOW they will benefit from your project
benefit your local community?
*project_beneficiary PLACE HOLDER*

14. How will you monitor this?
*project_monitor PLACE HOLDER*

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?
*project_future PLACE HOLDER*

16. Is there anything else you think we should know about the project?
*project_additional PLACE HOLDER*

17. DECLARATION

Supporting information - Please confirm that the following documents will be
available to inspect upon request:

Quotes:

*overlk_disp PLACE HOLDER™* I will make available on request 1 quote for individual
project costs over £500 & 2 quotes for project costs over £1000 (Individual project costs are
listed in the expenditure section above)
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Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the

activities specified.
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